
Company Grade Officer Foundation
First-Term Officer Course Grant Package

Ensuring that officers from all commissioning sources have the skills to succeed.

All young officers on active duty are put into demanding positions but the three
commissioning sources do not equally prepare them for the challenges they face. The First-Term
Officer Course (FTOC) exists to channel new officers’ enthusiasm for self-growth and
development into productive purposes, equip them with the tools to succeed, and introduce them
to the peer network at their base. This course is a springboard for future effectiveness. Student
engagement and enjoyment are excellent indicators, but we will only be successful if our
graduates and the teams they lead are more productive in their core duties after the course.

The CGO Foundation provides a curriculum template, leadership briefing material, and a
setup checklist to make establishing new course instances as easy as possible. However, we
depend on volunteers to win support for FTOC from local leadership and organize high-quality
events. If you want to be one of those volunteers, please complete the three steps listed below.

Step 1:
● Complete United Charitable’s Volunteer Release & Liability Waiver (see attached)
● Complete the Initial Request form
● Send both documents to the Foundation’s staff at executive.staff@cgofoundation.net

Step 2:
● Organize a local instance of the course using the materials we provide
● [Optional] Order food for the sponsored lunch (remember the cap is $15 per attendee)
● Facilitate a great course

Step 3:
● Complete the Closeout Documentation form
● Collect receipts from the sponsored lunch
● Send the form and the receipts to executive.staff@cgofoundation.net

Note: The CGO Foundation is a Fiscally Sponsored Program of United Charitable, a registered
501(C)(3) nonprofit organization.
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_______________________________________________________________________________________________

_______________________________________________________________________________________________
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Initial Request (to be completed at least two weeks before the event)

Initial Info
Name: _________________________ Grade: _______

Email Address: __________________________ Phone number: ___________________

Mailing Address: ___________________________________________________________

Supported Installation: ____________________ Course Dates: _________ to _________

Mentorship Lunch
___ I request a sponsored mentorship lunch. (This section is only required if checked)

Forecast number of students in the class: _______ Assistant instructor present: _____

Mentorship Lunch Theme: ____________________________________

Speaker 1: ________________________ Speaker 2: ___________________________

Speaker 3: ________________________ Speaker 4: ___________________________

Speaker 5: ________________________ Speaker 6: ___________________________

Total number of attendees (you + students + optional assistant + speakers): _______

List of Commitments (Initial at the end of the line to agree to each commitment)
1. My work will advance the professional development of America’s military officers. _____
2. I understand I must cover the upfront costs for the sponsored lunch (if requested) and provide

copies of my receipts to receive reimbursement which will be in the form of a check. _____

3. I understand that I will only be reimbursed a maximum of $15 per lunch attendee. _____

4. I will solicit end-of-course feedback via the survey provided by the Foundation. _____

5. I will summarize the course’s impact after the event. _____

Signature: _______________________ Date: __________

(Reminder: Email the application to executive.staff@cgofoundation.net once it’s complete.)

*** SECTION INTENDED FOR THE FOUNDATION, NOT FOR APPLICANT USE ***

The Foundation’s response to the request: APPROVED ___ UNABLE TO SUPPORT ___

Name: __________________________ Signature: ___________________ Date: __________

(Reminder: Return to applicant after processing.)
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Closeout Documentation (to be completed within two weeks after the event)

Initial Info
Actual number of students in the course: _______

Course’s Impact Summary: 

NOTE: Pictures from the course are greatly appreciated but your local PA shop must approve. I 

DO ___ / DO NOT ___ want to receive the consolidated student feedback from the course.

Mentorship Lunch (if applicable)

Speaker 1: ________________________ Speaker 2: ___________________________

Speaker 3: ________________________ Speaker 4: ___________________________

Speaker 5: ________________________ Speaker 6: ___________________________

Receipt List

Amount Store/Vendor Description

1. ___________ _________________ ______________________________

2. ___________ _________________ ______________________________

3. ___________ _________________ ______________________________

4. ___________ _________________ ______________________________

5. ___________ _________________ ______________________________

(Remember to attach a copy of all receipts when you submit for reimbursement.)
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